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[Abstract] Objectives To preliminarily explore optimization strategies for the clinical management of rectal cancer pa-
tients undergoing neoadjuvant chemoradiotherapy (nCRT) based on patient journey mapping, aiming to provide references
for improving the quality of clinical management for these patients. Methods This study employed a descriptive qualita-
tive research method. Patients who met the study criteria and received nCRT for rectal cancer at Shanxi Provincial
People’s Hospital between July 2024 and January 2025 were enrolled as interviewees. Data were collected through semi-
structured interviews. The interview data were analyzed using conventional content analysis, and a patient journey map
was subsequently developed. Results Interview data from 15 patients were analyzed. Following the chronological se-
quence (before nCRT, during nCRT, and after nCRT), 28 themes (covering aspects such as treatment preparation, inner
feelings, and financial pressure) were identified across three dimensions: tasks, emotions, and pain points. Based on these
findings, a patient journey map for the clinical management of rectal cancer patients undergoing nCRT was developed.
Conclusion The clinical management needs of rectal cancer patients undergoing nCRT are diverse and dynamic. Optimiza-
tion strategies should include: enhancing health education and achieving effective doctor-patient communication before
nCRT; formulating strategies for preventing and managing nCRT-related adverse reactions and creating an inpatient-
outpatient continuity of care support platform; and emphasizing psychological support and preoperative guidance after
nCRT completion.
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Fig.1 Patient journey map for the clinical management of rectal cancer patients undergoing neoadjuvant chemoradiotherapy
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